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Disclaimer

IMPORTANT: Please read the following before continuing. The following applies to this document, the oral presentation of the information in this document by 
Fastned B.V. (the Company) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation (collectively, the 
Information). The Information has been prepared by the Company for background purposes only and does not purport to be full or complete. No reliance may 
be placed for any purpose on the Information or its accuracy, fairness or completeness. The Information and opinions contained therein are provided as at the 
date of the presentation and are subject to change without notice.  
The Information may include forward-looking statements, which are based on current expectations and projections about future events. These statements may 
include, without limitation, any statements preceded by, followed by or including words such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, 
“estimate”, “plan”, “project”, “will”, “can have”, “likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. These 
forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its subsidiaries and investments, including, among 
other things, the development of its business, trends in its operating industry, and future capital expenditures. In light of these risks, uncertainties and 
assumptions, the events in the forward-looking statements may not occur. No representation or warranty is made that any forward-looking statement will come 
to pass. No one undertakes to publicly update or revise any such forward-looking statement. The Information and the opinions contained therein are provided 
as at the date of the presentation and are subject to change without notice.  
The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its subsidiary undertakings or affiliates, 
directors, officers, employees, advisers or agents accepts any responsibility or liability whatsoever for (whether in contract, tort or otherwise) or makes any 
representation, warranty or undertaking, express or implied, as to the truth, fullness, fairness, accuracy or completeness of the Information.
To the extent available, the industry, market and competitive position data contained in the Information come from official or third party sources. Third party 
industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there 
is no guarantee of the accuracy or completeness of such data. While the Company reasonably believes that each of these publications, studies and surveys has 
been prepared by a reputable party, neither the company, nor any of the respective subsidiary undertakings or affiliates, or their respective directors, officers, 
employees, advisers or agents have independently verified the data contained therein. In addition, certain of the industry, market and competitive position data 
contained in the Information come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s 
management in the markets in which the Company operates. While the Company reasonably believes that such research and estimates are reasonable and 
reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are 
subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in the Information.  
The Information has been prepared by the Company solely for information purposes only. This document does not constitute an offer of securities to the public 
in the Netherlands or in any other jurisdiction. Persons into whose possession this document comes should observe all relevant restrictions
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Fastned at a glance
Profitable existing network - building a large pipeline of long term attractive locations

• Long time experience in developing attractive locations

• Large and growing pipeline - 145 acquired locations in various 

stages of development 

• Development based on long term land leases on strategic 

locations where scalable stations can be built

• Experienced organisation – c. 34 FTE in network expansion

• One of Europe’s largest fast charging networks

• Network already profitable at €0.5m EBITDA and 6.6% ROIC per 

station, while FEV adoption has only just started to take off

• Main foothold in high growth FEV frontrunner market the 

Netherlands

• Large installed capacity set to benefit from FEV growth

• Lean organisation – c. 16 FTE run unmanned network remotely

# stations

NL 98

DE 15

UK 1
Total 114

Wave 1
Wave 2
Wave 3

Pipeline1 YE2019

Acquired locations 145

Building permit 33

Grid connection 24

‘Fastned’s mission is 
to give freedom to FEV 
drivers and accelerate 

the transition to 
sustainable 

transportation’

1. I.e. excluding 114 stations in operation

Network Operation Network Development
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Corona impact

● Network fully operational
○ All of Fastned office staff working from home
○ Maintenance team split in two teams

● Sales impacted by strongly reduced traffic 
○ Daily sales 70% down versus February daily sales
○ FEV sales growth expected to be reduced

● Financial measures taken to improve resilience
○ Fastned had 19 million euro in cash per YE2019
○ Capital expenditure reduced (not fully)
○ Leading to increased minimum cash buffer well into 2021
○ Projections are uncertain as full impact of pandemic is uncertain

● Currently building new stations and actively acquiring new locations

● All measures taken to weather the Corona-crises, while still working towards the mission
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Strategy: Fastned develops ‘own’ locations - long term & scalable 

What we do – develop ‘own’ locations1

● Take time to develop ‘own’ locations for stations
● Locations contracted from (local) private landowners or governments

Terms

        Long term – 15 year minimum, often 20-30 year

Small revenue share / low rent

        Exclusivity on location

Location – open field

        High traffic – highway (exit)

        Scalable 

        Visible canopy

What we don’t do – be supplier on 3rd party locations2

● Go easy / go fast and place solitary chargers
● On e.g. professional lessor locations or on petrol stations

Terms

      Shorter term – e.g. 7 year

Considerable revenue share / considerable rent

      Exclusivity not guaranteed

Location – existing parking space

      Could be high traffic – highway

      Scaling constrained 

      Often no canopy possible

61. Core strategy: >90% of locations 2. Except for limited number of projects for specific reasons  



Strong FEV growth in Fastned’s core markets
Strong growth expected to continue, albeit at a reduced pace due to Corona
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March 2020 FEVs as 
percentage of car sales:1 

● NL 14% FEVs
● FR 8.8% FEVs
● DE 4.6% FEVs
● UK 4.9% FEVs
● BE 2.9% FEVs

CH not published at April 9 20201. data from Cleantechnica



1
Government regulation 
and support

Growth drivers

2
Increasing supply of 
FEVs 

3
Battery technology 
advancements 

4
Growing consumer 
preference

5 Increasing charging speed 
and better infrastructure

2018 
average EU 
fleet: 120 
g/km

Number of BEV models available on European market almost doubles 
from 2019 to 2020, from 40 to 72

Volkswagen (brand, December 2019):
• 2020 to be dominated by ID.3 introduction
• 1 million FEVs produced in 2023, two years earlier than expected

Tesla Model 3 in 2019:
• Best selling luxury car in the US
• Best selling car in Norway and the Netherlands
• Third best selling car in Switzerland

• Fastned focus, 114 stations operational
• OEM related parties are building up to support sales 
• Selected activity from oil majors, utilities and petrol retailers

BNEF (May 2019)
• Battery pack prices declined almost 10-fold since 2010, learning rate of 

18% p.a.
• FEV price parity with ICE: 2022 in EU for large cars, 2026 for small cars

EU CO2 emission regulation
• 2020: 95g/km (95% of fleet)
• 2021: 95g/km
• 2025: 80g/km
• 2030: 60g/km

21% overall 
reduction needed 
through 2021 to 
avoid €34bn in 
fines1 

Lowest price
BNEF: price parity in 2022 for large 

cars in EU, 2026 for small cars

Strong long term FEV proposition

Longest lifespan
Tesla: Model 3 - 300-500,000 mile / 

1m mile battery soon

Lowest costs of ownership
Low maintenance / low energy 

costs

Convenient charging
Overnight at home (if possible) / 

>300km in 12 minute fast 
charging2

Greenest option
Most efficient use of renewable 

energy

1. Jato Dynamics, April 2019, 2. Possible with current fast charging set up, dependent on charge rate of battery

FEV growth drivers & strong long-term FEV proposition remain
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We expect main charging volumes to occur at home/office and at fast 
charging stations

Home & Office charging
Slow

Convenient, €2,000 investment
Overnight charging

Public charging
Slow

Difficult to scale, challenging
business case

Charging station
Fast

Highly scalable & business case
>300km in 12 minute fast charging2

1. Source: McKinsey center for future mobility, “Charging ahead: Electric Vehicle Infrastructure demand” October 2018, 2. Possible with current fast charging set up, dependent on charge rate of battery

“Fast charging in the EU is expected to increase from 6% of 
energy demand in 2020 to 32% in 20301 as charging speed 

improves and network density rises” 1 

“Share of home charging in the EU is expected to move
from 75% in 2020 to 40% in 2030” 1  
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Fastned is able to scale on 3 axes to cater for strong FEV growth

Growth in # of locations 
(charging stations)

Growth in # chargers per 
station

Growth in speed per 
charger

A

B

C

Capacity = * *A CB

Legend

Existing business

Partly implemented

Expansion roadmap

Ambition:
>1,000 stations

Today:
114 stations

350 kW chargers

175 kW chargers

50 kW chargers

2 chargers
4 chargers

6 chargers
8 chargers

10 chargers
12 chargers

Increase capacity per station by adding additional chargers
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Increase charging 

speed per charger
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2019 milestones

● 29 station built, network expanded by 34%
○ 21 Dutch stations, of which 2 retail locations, 3 city locations and 15 highway locations
○ 7 German stations
○ First UK station in Sunderland

● 47 new locations acquired
○ 20 Swiss highway locations, 30yr tenor
○ 13 Belgium highway locations, [15]yr tenor 
○ 9 German highway locations signed with local owners
○ Partnership with REWE

● New software platform + charging app developed and successfully launched

● High customer satisfaction (NPS of 37), high uptime (99.9%) and low call ratio (1.7%)

● New offices opened in Belgium and Switzerland

● Existing network operationally profitable
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Fastned revenues driven by FEV adoption pace – significant existing capacity 
to cater for further FEV growth

Fastned revenues grow at a factor to FEVs on the road

9.9%

3.1%
1.8%

0.8%

6.3%

Utilisation1

Significant network capacity to cater for further FEV growth
And cost efficient capacity expansion possible

1. Real capacity estimated at 40% of theoretical total capacity, based on business hours and arrival patterns

● Q1 2020 Revenue related to charging €1,706m (+102% yoy)
● January + February Revenue related to charging €1,297m 

(+147% yoy)
● FEVs February at 112k (+126% yoy)

0.5%

● Q1 2020 MWH sold 3,159 (+108% yoy)
● January + February MWh sold 2,473 (+155% yoy)
● March utilisation: 6.9%
● February utilisation: 11.9%
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Market penetration and battery share increasing, accelerating revenue growth 
beyond FEV growth

kWh per customer increasing
Due to larger batteries and higher battery 
charge rates

Market penetration increasing1

Due to higher network density: more FEV 
drivers have a Fastned station in the vicinity

Revenue per FEV on the road increasing
Fastned revenue (€) per FEV on the road2

1. Q4 customers / Q4 end FEVs on the road in NL; EV Consult 2. Annual Fastned revenue related to charging / average FEVs on the road in NL, 3. Due launch of Fastned’s proprietary software on 13 January, no 
full 3 months, and slightly revised definition gives a lower base

● Q1 2020 value: 36%
● Customers number impacted by 

Corona and not fully comparable3

● Q1 2020 value: 76 kWh
● Not fully comparable3

● Q1 2020 annualised: €62
● Impacted by Corona
● January + February annualised: €72
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Profitable business case at station level – station revenues driven by FEV 
adoption growth

€k  Q4 2018 
annualised

Q4 2019 
annualised

FEV density NL + Germany 0.5% 0.9%

Annualised Q4 revenue / station 36 61

Gross margin 26 (74%) 51 (84%)

Operating costs per station 33 31

Operational EBITDA (B) (7.1) 20

Initial investment (A) 255 307

ROIC (= B / A) (2.8)% 6.6%

Leading to increasingly positive business case at station level
Average of all Fastned stations

Revenues per station driven by FEV adoption growth

● Includes German and UK stations (16 out of 114) that have (still) 
low local FEV adoption (0.3%) and higher initial investments

● ROIC for Dutch stations only is at 8.9%
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Top station shows station economics potential

€k  December 2019 
annualised

Q4 2019 
annualised

Local FEV density 1.3% 0.9%

Local traffic 1.5x average 1x average

→ FEV traffic 2.2x average 
station

Annualised Q4 revenue / station 1951 61

Gross margin 156 (80%)1 51 (84%)

Operating costs per station 31 31

Operational EBITDA (B) 125 20

Initial investment (A) 660 307

ROIC (= B / A) 19% 6.6%

Example calculation - one of our top stations versus average station

1. Electricity revenues only 15



2019 results & Q1 trading update

€’000 2019 2018* change

Revenues related to charging 4,548 1,638 178%

Gross profit related to charging 3,680 1,228 200%

Gross profit related to FEV charging 
margin

81% 75%

Network operation costs (3,135) (2,466) 27%

Operational EBITDA 545 (1,238)

Network expansion costs (3,811) (2,572) 48%

Underlying company EBITDA (3,266) (3,810)

Exceptional items (3,074) 432

EBITDA (6,340) (3,378)

Depreciation, amortisation & provisions (2,955) (1,537)

Finance income/(cost) (2,739) (1,584)

Underlying net profit (8,959) (6,931)

Net profit (12,034) (6,499)

* pre-IFRS 16

● 2019 Revenues (+178%) continue to outpace FEV growth in the 
Netherlands (+139%) and Germany (+72%)

● Existing network generates first annual operating profit. 
Operational EBITDA of €0.5m from €-1.2m in 2018

● Network operation costs per station at €30.8k, down from 
€33.3k in 2018 largely due to IFRS16

● Network expansion cost up due to high activity in stations built, 
new locations acquired, software developed and offices opened

● 2019 Underlying company EBITDA - as planned - negative at 
€-3.3 m (2018: €-3.8m)

● Exceptional items include employee options (€1.6m), Euronext 
listing costs (€1m) and station construction exceptionals 
(€0.5m)

● Q1 revenues related to charging of €1.7m (+102%) show 
Corona impact, with current sales 70% down

● January + February revenues related to charging of €1.3m 
indicate a run rate annual revenues related to charging of 
€7.9m
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Appendix
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Fastned current network – operating 114 stations
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Fastned current network – operating 114 stations
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Fastned has developed a strong brand platform & loyal customer base

Network Operations Centre Customer Support

Net Promotor Score (NPS) of 371

Call ratio of 1.7% in 2H 2019 (down from 5% early 2018)

Uptime of 99.9% since 2014

Iconic charging station design and proprietary software / app Industry leading customer experience

1. Based on survey among customers in January 2020 20



Significant fast charging demand expected along motorways – Fastned has 
access to >80% of scarce Dutch highway locations

1. Need for infrastructure for alternative energy carriers for mobility in the Netherlands, TNO November 2019, commissioned by Dutch Ministry of Infrastructure and Water Management 
2. Rijkswaterstaat | ANWB/New Motion/Liandon acquired rights to apply for permits but have not done this so far, 3. Directlease.nl

No. of fast chargers needed in NL - forecasts

• Dutch research institute TNO recently concluded1:

• Considerable need for fast chargers along highway 
network, i.e. 2900 chargers in 2030  

=> Implies charging stations with each 10-20 
chargers to be built on the 245 available areas

• Physical space and grid capacity is scarce on 
highway service areas

Significant fast charging demand forecasted

Real

TNO 2019 (low)

TNO 2019 (middle)

TNO 2019 (high)

ElaadNL 2019 (middle)

ElaadNL 2019 (low)

ElaadNL 2019 (high)

NAL 2019

Fastned has best access to highway service areas

• Access to Dutch highway service areas is limited by law and underlying 
policies

• These allow for 1 petrol station, 1 charging station and - on larger locations 
also - a restaurant

• Fastned acquired rights to apply for fast charging station permits for 201 out 
of 245 highway service areas (82%)

• Out of these, a total of 166 are permitted and 91 Fastned stations are built

• Currently a dispute remains about the ability of petrol stations and restaurants 
on service areas where there is already a charging station to, as a side 
business, offer charging facilities on their premises

Overview of permitted charging station, petrol stations and restaurants

Petrol stations3

Shell 56
Texaco 41
BP 35
Esso 32
Total 23
Q8 13
Gulf 7
Other 38
Total 245

Charging stations2

Fastned 166

Mr Green 16

Greenflux/Ionity 10
No space / no 
permits issued 69

Total 245

Restaurants

AC Restaurants 19

Van der Valk 7

Hajé 5

Other 10
Sites with no 
restaurant 204

Total 245
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Key data Netherlands

FEV adoption Unique customers and market penetration

kWh delivered per customer Number of sessions per station

Note: quarter end values used for calculating market penetration, kWh per customer and sessions per station 22



Key data Germany

FEV adoption Unique customers and market penetration

kWh delivered per customer Number of sessions per station

Note: quarter end values used for calculating market penetration, kWh per customer and sessions per station 23



High scalability on the revenue side combined with operational leverage 
allows Fastned to reach cost break even points as the FEV market grows

Indirect operating costs related to the running business:
c. 16 FTE are active in network operation

Direct Operating Costs:
- Station costs: grid fee, rent, maintenance

Indirect operating costs related to network expansion:
c. 34 FTE are active in network expansion

Time

Gross Profit

€

2

1

3

Reached in Q3 
2018
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Operational 
direct cost 
breakeven 

on all stations

EBITDA 
breakeven

Operational 
Company 
EBITDA 

breakeven

Illustrative cost structure
Over 2019 Fastned generated a €0.5m 

Operational EBITDA. Gross profit more 

than covered direct operating costs related 

to the stations and indirect operating costs 

related to the ongoing operations of the 

existing network

Reached in Q1 
2019
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Michiel Langezaal

Who is who - Fastned Board

CEO & Founder

12 years experience

Niels Korthals Altes
Chief Commercial Officer

22 years experience

Victor van Dijk
Chief Financial Officer

15 years experience
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Fastned’s pricing alternatives 
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